ASPR ANNUAL GENERAL MEETING

8th DECEMBER 2005
Brisbane Convention Centre, Brisbane
Chair: V Morgan 
Present:, C Bell, P Boyce, G Burrows, P Butterworth, V Catts, S Catts, H Christensen, B Dean,  P Ellis, C Galletly, A Harris, H Jackson, F Judd, J Jordan, P Joyce, C Kelly, K Kirkby, A Komiti, J Kulkarni, R Langdon, C Loo, T Lewin, C Loughland, A Mackinnon, J McGrath, P Michie, P Mitchell,J McGrath, T Norman, P Norrie, R Parslow, G Sartore, U Schall, P Skerritt, R Stanley, H Stain, G Waghorn, P Ward.
Apologies: J Badcock, M Doherty, G Malhi, A Jablensky. 
Minutes of the previous minutes

These were accepted as a true and accurate record. Proposed C Kelly, Seconded C Loughland.

Elections
There was only one candidate for the majority of positions and these are declared elected. There were two candidates for the NSW representative: G Malhi, H Stain. An election was held by show of hands and H Stain was declared elected.
Business arising from the minutes 

Administrative support has not happened as yet. The notion of a membership management group will be revisited in the coming year.
Presidents Report

2005 has been a proactive year for ASPR and I wish to express my thanks to:

· ASPR committee members: Trevor Norman (Secretary), Andrew Mackinnon (Treasurer), Helen Christensen (ACT), Caroline Bell (NZ), Gin Mahli (NSW), Bryan Mowry (QLD), Cherrie Galletly (SA), Ken Kirkby (TAS), Graham Burrows (VIC), and Jo Badcock  (WA);

· its co-opted members: Philip Ward and Claire Kelly; and

· the tremendous administrative support that Liz Horton gives to ASPR.

I thank retiring members, Ken Kirkby, Helen Christensen, Gin Mahli and Bryan Mowry, for their commitment to ASPR and all the work they have done to make this a better organisation for you, the members. For Ken Kirkby, this has been over a period of so many years that, by our constitution, he is no longer able to sit on the committee for the next period. I congratulate and welcome the new committee members, Peter Norrie (TAS), Peter Butterworth (ACT), Geoff Waghorn (QLD) and Helen Stain (NSW), and especially our new President-elect, Henry Jackson.
New initiatives

If you recall, last year (2004) I reported that:

· the incorporation of ASPR was completed;
· a history of the Society had been undertaken;
· a monthly email bulletin was started; and

· an Early Career Research Scholar Award of up to $4000 was established

This year, 2005, has been a particularly proactive year for ASPR
· A new website was established and, in November of this year, there were 432 unique visitors to the website. Among others, the website includes:

· a webpage for early career researchers; and

· a password protected site for committee members that contains a virtual repository of committee-related materials such as the ASPR organisational manual, the conference manual, proformas and logos.

Less successful was the updating of the page of links to your departments: http://www.aspr.org.au/links.php. This page is an opportunity for you to provide a brief paragraph on the research your unit does and to add a link to your website. If the page is kept reasonably current and comprehensive, it can easily be provided to interested parties, or added as an appendix to submissions, applications and other formal documents. In its current state, it cannot be used in this way. I would ask you to take the time to have a look and send me any changes.

· A mentoring scheme for early career researchers was established http://www.aspr.org.au/mentoring.php
· A membership flyer summarising the benefits of membership was produced

· Several submissions were made by ASPR: 
http://www.aspr.org.au/publications.php. These were made to:

· Senate Select Committee on Mental Health (and several of us appeared before the Senate Select Committee on Mental Health);

· DEST on the Research Quality Framework addressing, among a number of other matters, the silence of the draft on “mental health” and “psychiatry”. (I suggest that, as long as “mental health” and “psychiatry” remain un-named, our area of research interest is in danger of being politically invisible); and

· through RANZCP, to NHMRC on its draft of The Australian Code for Conducting Research.

· This year’s conference abstracts were published in the ANZ Journal of Psychiatry: http://www.blackwell-synergy.com/toc/anp/39/s2  and I’d like to thank Peter Joyce, the editor, and the conference convenors for their efforts in achieving this wonderful result mooted at last year’s conference. Publication of abstracts in a peer-reviewed journal is important in terms of exposure of Australian and New Zealand researchers and their research activities, and we hope that this will become standard for ASPR conference abstracts. I am informed that publication of the abstracts is already locked in for 2006.

· 2005 is the year of the inaugural ASPR Eli Lilly Oration Award

· The ASPR Organon award criteria have been redrafted and simplified

· A policy has been drafted to guide members of the ASPR committee when voting whenever a potential conflict of interest arises either because they have nominated a potential award recipient, or have a close working or personal relationship with one
· Early career researchers’ breakfast remains on the ASPR agenda and, at this year’s breakfast, the inaugural recipient of the 2004 Early Career Research Scholar Award (Ruth Parslow) will report on her award related activities.
External collaborations

I’d like to mention four external collaborations which have been very important to ASPR this year: CINP, RANZCP, Rotary and MHCA.

CINP

· I’d like to thank CINP for their very positive collaboration with the ASPR conference convenors. The quality of this year’s conference is a credit to all the parties involved but, particularly the joint convenors, Graham Burrows, John McGrath and Trevor Norman.

RANZCP

· As mentioned already, I thank the Royal Australian and New Zealand College of Psychiatry, and Peter Joyce in particular, for the publication of the conference abstracts in the Australian and New Zealand Journal of Psychiatry.

Rotary

· I am very pleased to report that, for a second consecutive year, Rotary has put on a workshop for its scholarship holders and opened it, at no cost, to ASPR members. The workshop was fully subscribed this year, and was also extended to a whole day. Rob Morrison who ran the Media workshop in the morning is one of Australia’s best science media personalities and his guidance on how scientists can use the media to full effect is invaluable. A media workshop will be held again at next year’s conference.

· News to hand – and still to be finalised – is that Michael Sawyer, who chairs the Rotary Research Committee, has negotiated for Rotary to sponsor one international speaker each year (potentially for the next three years) to give a plenary at ASPR on a topic of broad interest related to mental health research, in addition to presenting a paper to a selected Rotary group and providing some support at the media workshop. The commitment by Rotary to support our scientific meeting is very much appreciated.

Mental Health Council of Australia (MHCA)

· In 2005, I continued to chair the Research Committee of the MHCA. Last year, at the November AGM, a direct reporting relationship was established between the research committee of the MHCA and its executive, strengthening the role of the committee. However, in 2005, the Council underwent a major restructure which originally involved the abolition of all standing committees bar the audit committee. I am pleased to say that, at the AGM two week’s ago, the board of the Mental Health Council of Australia endorsed, without dissent, the continued existence of a standing research committee as part of its restructure. This was hard fought, but is a particularly important result as the restructure has resulted in a board of only 9 members, which is not likely to include an ASPR representative as such, although Ian Hickie has been co-opted to the interim Board.
· It is also likely that ASPR will undertake some collaborative work with MHCA which will be described below.
Awards

Founders Medal: Kay Wilhelm 
ASPR Eli Lilly Oration Award: Jayashri Kulkarni 
Organon Award: Peter Butterworth 
Early Career Research Scholar Award: Janet Carter 
Consumer Award: Fay Jackson
Grants-in-aid: Katrina Light, Casey O'Brien, Daniella Toscano, Michael Cunningham, Affrica Jenkins, Alyna Turner

I congratulate all award recipients and thank every-one for their nominations. In some categories, the voting was very close and I encourage those who were not successful to try again in the future. I also remind every-one that awardees must be ASPR members at the time of nomination, and it was unfortunate that several excellent award nominations and grant-in-aid applications did not meet this criterion.

I would like to thank Eli Lilly in particular for its five year commitment from 2005 to 2009 to support the ASPR Eli Lilly Oration Award, which is an important recognition of senior researchers within ASPR, and Organon for its long-term commitment to the Organon Award
Conferences

Brisbane 2005

Once again, I’d like to thank again John McGrath from ASPR, and Graham Burrows and Trevor Norman from ASPR and CINP for their work in organising a great conference this year.
Sydney 2006

In 2006, the conference will be in Sydney, convened by Anthony Harris, and hosted by the University of Sydney and Westmead Hospital. 

2007

There has been a bid to hold the 2007 conference in Melbourne in conjunction with the international WPA/RANZCP meeting that will be held here at the same time. Ken Kirkby will address this item later in the agenda.

Future directions

While 2006 will be a year for some consolidation, the ASPR committee has set itself a number of specific goals.

· One major task will be a membership drive. Our membership has gone up over the years, from 180/190 in 2002/2003 to 220 this year, and the number of new members has risen from 17 to 80 this year, but there is an increasing number of unfinancial members on Liz Horton’s books. 

    2005
220 financial (incl. 80 new); 206 unfinancial

    2004
185 financial (incl. 46 new); 164 unfinancial

    2003
180 financial (incl. 34 new); 120 unfinancial

    2002
191 financial (incl. 17 new); 81 unfinancial

There is a lot of room for improvement on these numbers. We hope that the ASPR membership flyers distributed in this year’s conference satchel will help, but we will be considering seriously what else we can do. Any suggestions from the membership on this, and any other matters, would be most welcome.

· Related to this, I believe that we do not do enough for our New Zealand members and that this is an area for urgent consideration. Caroline Bell, our New Zealand representative, has offered to look at what more we can do for New Zealand members.

· Claire Kelly is investigating the possibility of an ASPR Media Award for mental health reporting.
· Finally, a particular challenge for ASPR is to develop more fully its capacity as a lobby group for mental health research funding.  We have made some inroads in this direction with our involvement in MHCA and through the three submissions we made this year. There is an ASPR policy subcommittee that has been formed to take this further but I would like to mention two particular initiatives that we hope to take forward this year, in collaboration with MHCA.
· The first is to hold a mental health research literacy workshop

· The second is to produce a mental health research literacy flyer, possibly for launching at the workshop

The motivation behind this comes from the antipathy towards mental health research by many persons in the general population, not limited to consumer and carers, but ranging from ordinary members of the community to politicians and others in positions of some influence. This was most strongly emphasised by some of the submissions to the Senate Select Committee on Mental Health. It behoves us as researchers to educate communities on why we do the research we do, to explain how the different research modalities we use will have different methods, different outcomes and different timeframes, and to underscore the importance of multiple research strategies - if we are to have some success in mental health prevention and intervention. MHCA has looked very favourably at these initiatives and is looking for funding to undertake them.

Related to this, I make a plea to you, the members. Development of ASPR as a lobbyist for mental health research is something that has been raised by the membership on many occasions. For ASPR to do this successfully, the members need not only to believe in the importance of such activities, but to commit themselves to them, and provide support and feedback so that the voice that we lobby with is a strong one. A number of you are doing this already. I encourage the others to come along for the ride!

G Burrows proposed that the report be accepted, seconded by P Mitchell.


Treasurers Report
A Mackinnon reported that income was increased but also expenditure was increased with an increase in the surplus. More than 12 months is accounted for in this financial report due to obligations from our incorporation. An auditor to the society has been appointed. The Novartis money is on our books so the size of the surplus is somewhat inflated at the time of the report. There was a surplus of $5000 from the Perth meeting.  There was $2000 in interest due to the investment of monies in the ING account. Expenditure is up as the society is doing more in particular the Early Career Award money was paid out for the first time.
P Joyce moved that the report be accepted, seconded T Norman.

Biological Psychiatry 
P Ward reported that there was new EC for the WFSBP but that the time was not right to re-affiliate as there was no change in the ethos of the society. Since their cycle is a 4 year one it would appear that re-affiliation was some time off. Discussion ensued concerning the need for ASBP as a separate society. The only benefits accruing from membership was a discount on registration at the biannual meeting and access to their journal which was not published frequently. The question of how to represent Biol Psych in ASPR and to incorporate neuroscience expertise into the society needs to be addressed. With this in mind B Dean had some ideas on how this might proceed. P Ward indicated that he would be stepping down after this meeting and that B Dean had been co-opted to represent the Biol Psych interests. P Ward thanked the EC, past presidents and the membership for their support during a difficult period for the Biol Psych section.
ASPR Conference Update
Sydney 2006
A Harris reported that representatives from the broad range of disciplines were on the organising committee for the meeting so that the meeting will cater for all members. Flyers for the program are available including a pre-conference workshop. Symposia requests will come at a later date. The meeting will be held at Menzies hotel in central Sydney not at Westmead Hospital.

WPA/RANZCP/ASPR Melbourne 2007 
K Kirkby reported on the offer to include ASPR as part of this international meeting to be held in Melbourne in Nov-Dec of 2007. There would be a specified period of two days during which ASPR would be held. It was envisaged that there would be dual listing for fees structure and an ASPR only rate. There was significant discussion around this proposal. 

J McGrath spoke in support of the project on the basis of economy of scale as well as the experience of the current joint meeting. There was some concern about whether this would be seamless meeting or two meetings running side by side.

P Boyce sought clarification of the financial issues and noted that ASPR should not be exposed to risk of significant losses.

P Mitchell expressed concern that ASPR might be swamped by the WPA but that it did give an opportunity for raising the international profile of local research.

V Catts noted that there would be greater opportunity for sponsorship from pharma if the conferences were rolled into one.

R Parslow asked if the ASPR might be better placed before the WPA meeting.

G Burrows also noted the potential for more funding if the two meetings were held together but that there needed to be clear ASPR components and ASPR badging.
H Jackson noted the benefits to grow the membership as the WPA is targeted at a broad range of mental health professionals not just psychiatrists. There was also a PR opportunity here as well.

The general consensus of the meeting was to go ahead with the meeting but that ASPR should be clearly badged, that ASPR must have a proportionate share in any profit and that regular ASPR awards and student grants in aid must be incorporated in any arrangement.

This was carried by the membership.
The meeting closed at 5:30PM.
