ASPR ANNUAL GENERAL MEETING

7th DECEMBER 2006
Menzies Sydney Hotel
Chair: V Morgan 
Present:, C Bell, S Bendall, P Butterworth, V Carr, A de Castella, V Catts, S Catts, A Chanen,  H Christensen, A Dean, B Dean,  P Ellis, D Eyles, C Galletly, A Harris, C Hulbert, A Jablensky, H Jackson, T Jennings, E Killackey, K Kirkby, A Komiti, R Langdon, T Lewin, C Loughland, A Mackinnon, P McGorry, P Michie,  T Norman, E Scarr, U Schall, P Skerritt, H Stain, G Valluri, M van den Buuse. 
Apologies: J Badcock, E Chiu, R Pols, G Waghorn, P Boyce, P Mitchell
Minutes of the previous minutes

These were accepted as a true and accurate record. Proposed H Stain, Seconded P Skerrit.
Presidents Report

Each year gets better: 2006 has been a great year for ASPR thanks to ASPR committee members Henry Jackson (President-elect), Trevor Norman (Secretary), Andrew Mackinnon (Treasurer), Peter Butterworth (ACT), Caroline Bell (NZ), Helen Stain (NSW), Geoff Waghorn (QLD), Cherrie Galletly (SA), Graham Burrows (VIC), and Jo Badcock  (WA); its co-opted members: Claire Kelly (early career researchers) and Brian Dean (biological psychiatry); and the tremendous administrative support that Liz Horton gives to ASPR. I also would like to thank Giulietta Valuri, who has taken over the coordination of the ASPR website from me, on top of her own research workload.

Also, I would like to thank Anthony Harris for his work in convening the 2006 ASPR annual scientific meeting on the theme: Brainwaves. It is lovely to be back in Sydney for the meeting and the program has been a great success. I would also add a special thank you to Andrew Mackinnon who ran a statistical workshop on longitudinal data analysis prior to the conference. This is something that has been on the ASPR “to do” list for some time, and it is great to see it finally come about. 

Work undertaken in 2006
· An exciting new initiative this year has been Rotary’s establishment and sponsorship of the Australian Rotary Health Research Fund Visiting Scholar in conjunction with the ASPR conference. The inaugural scholar was Professor Baroness Susan Greenfield, Professor of Pharmacology at Oxford and Director of the Royal Institution of Great Britain. We thank Rotary (particularly Joy Gillett and Michael Sawyer) for funding this new initiative and for Rotary’s continued support for mental health research, including the pre-conference media workshop for early career researchers. A call will out in the next few weeks for nominations for the 2007 Visiting Scholar. I invite you all to put forward your proposals for an international speaker who is equally at home speaking to lay and scientific audiences.
· This year, we produced, in collaboration with the Research Committee of the MHCA, and funded by MHCA, a mental health research literacy brochure that was launched at a MHCA mental health research literacy workshop a fortnight ago. The aim of the brochure is to make consumer, carers, funding bodies, politicians and the general public better advocates for the need for mental health research and, as a result, better lobbyists for the mental health research dollar. I’d like to thank Jo Badcock in particular for her contribution to this. This flyer is specific to Australia but we are hoping to produce a version for NZ very soon.


· In addition, ASPR is in the process of producing position statements on the ethical conduct of mental health research, an initiative of Tony Jorm’s. This series has started with a position statement on participant distress in mental health research, with a second statement to come out next year on informed consent in mental health research. We are working on these together with the Research Committee of the MHCA and  anticipate that these co-badged one-page position statements will provide a considered basis for supporting the research we do when dealing with ethics committees, consumer groups and other outside bodies. They will be available for downloading from the ASPR website.

· The website is almost two years old now and is a great success. Comparing the same periods for 2005 and 2006 (April to November - to ensure complete statistics), the number of unique monthly visitors has gone from 233 to 400. The actual number of hits is, of course, much larger.  

· The ASPR organisational manual, now almost 50 pages, is as complete as it can be at this stage. It sits in a password protected site for committee members which is, in effect, a virtual repository of committee-related materials. It means that, for incoming functionaries in ASPR, there is a set of guidelines, policies and procedures for reference.

· The ASPR history project has been completed and the interviews and archival documents are available on the ASPR website. I would like to thank all those members who contributed to this important collection.

· Membership has been an important focus of the committee’s activities. Our membership has doubled in the past three years, from 180 financial members in 2003 to 395 financial members this year, with a marked drop in 2006 in the number of unfinancial members. 

    2006
395 financial (incl. 27 new); 92 unfinancial

    2005
220 financial (incl. 80 new); 206 unfinancial

    2004
185 financial (incl. 46 new); 164 unfinancial

    2003
180 financial (incl. 34 new); 120 unfinancial


Following the production of the ASPR membership flyer last year, and distributed again at this year’s conference, we have established an Australian and New Zealand membership working group consisting of Helen Stain and Caroline Bell who have drawn up a draft membership strategy, looking at ways of both increasing membership and ensuring that ASPR meets its members’ needs both in Australia and NZ.

· In 2006 we continue with initiatives for early career researchers started in the past two years including the Early Career Researcher Scholar Award and the Early Career Researcher Mentoring Scheme –  and, at this point, I would like to thank all the mentors who have been involved in this scheme. In addition, the Cinderella breakfast (always a struggle the morning after the dinner the night before!) has turned into a splendid dinner this year – thanks to Anthony Harris and his organising committee.

· Biological psychiatry continues to be an important component of ASPR following its reintegration into ASPR proper and I would like to thank Brian Dean especially for his work here. Biological psychiatry remains a feature of the main conference program, this year with a particular focus on bipolar disorder. We are looking a running a satellite meeting in July next year, in association with the International Brain Research Organization International Congress of Neuroscience meeting in Melbourne. Of particular note,  the Committee is lobbying NHMRC to set up a biological psychiatry panel to ensure these funding proposals are assessed by neuroscientists with biological psychiatry expertise, rather than neuroscientists completely outside of the field. 
Awards

This year’s awards were as follows:

Founders Medal: Vaughan Carr 
ASPR Eli Lilly Oration Award: Brian Dean 
Organon Award: Stephen Wood 
Early Career Research Scholar Award: Frances Kay-Lambkin 
Grants-in-aid: Kerry-Ann Egliston, James Harley, Kate Hoy, Hamish Innes-Brown, Nicole Joshua, Izelle Labuschagne, Erica McAuley, Tammie Money, Amy Richards, Leigh Underwood

The Consumer-Researcher Award, best debut presentation award and best poster award are still to be advised. I congratulate all award recipients and thank every-one for their nominations. In some categories, the voting was very close and I encourage those who were not successful to try again in the future.

I would like to thank Eli Lilly in particular for its five year commitment from 2005 to 2009 to support the ASPR Eli Lilly Oration Award, which is an important recognition of senior researchers within ASPR, and Organon for its long-term commitment to the Organon Award.
Conferences

Melbourne 2007

In 2007, the ASPR conference will be held in Melbourne in conjunction with the international WPA/RANZCP meeting. Anthony De Castella is convening the ASPR scientific committee. Ken Kirkby will address this item later in the agenda.

Recently, we called for Expressions of Interest to run the 2008 conference. I am pleased to announce that Vaughan Carr has offered to run the ASPR conference in 2008 in Newcastle.

Future directions

The ASPR committee has set itself a number of specific goals for 2007.

· A membership strategy is being drawn up for implementation in Australia and New Zealand during 2007. Part of the strategy will include greater visibility on the RANZCP web site.

· I have already mentioned the position statements on mental health research ethics on participant distress and informed consent, among others.

· In addition, we will hope to produce a NZ  version of the mental health research literacy flyer.

· Claire Kelly is investigating the possibility of an ASPR Media Award for mental health reporting.
· New Rotary Early Careers Researcher initiative is in the planning. Watch this space.
To help the committee work better for you, I urge you all to fill in this year’s conference evaluation form. In addition to providing specific feedback on the conference, on the back there is an opportunity for you to comment on ASPR and how it can be a better organisation for its members.
One thing that I did not do in my three years in office was to set up paid administrative support for the work of the committee. I was loathe to do this until I felt that such support was justified by my own work and the work of the committee. I think there is no doubt that, at this stage, the committee has a very large workload and that such a person would provide invaluable support:
- handling queries
- coordinating the monthly email bulletin;
- as a contact point for conference organisers;
- supporting Liz Horton with membership matters;
- administering the awards process;
- liaising with the web coordinator and preparing materials for the web;
- liaising with early career researchers;
- making regular updates to the conference manual (last updated 2003);
- making regular updates to the organisational manual 
The committee has just agreed to set up, in the first instance, a position one day a week working with the President. We estimate that the cost would be approx. $13,000 per annum and we will trial this for a 12 month period. We will evaluate this initiative after the trial period. If this is successful, we will continue to have paid support, but will need to look at increasing membership fees to cover costs. Our membership fees are extraordinarily low for any professional body, and I do not anticipate that this should raise undue concerns.
Final word

My three years as President comes to an end with this AGM and I would like to leave you with a couple of issues to reflect on for the future.

One is with regards to research only staff employed under grant funding. These staff are a vital human resource in our research programs. Historically, they are employed on fixed, often short-term, contracts with limited access to the conditions and entitlements available to general and teaching-and-research staff - contractual arrangements that do not meet their professional and personal needs, and that potentially lead to costly turn-over of staff as they seek more secure employment and better career options elsewhere. With each staff lost to project infrastructure, project "memory" is lost too, while the employment and training of new staff creates a financial burden, and may result in serious interruptions to programs of work. Moreover, it is becoming increasingly difficult to attract the best potential researchers to a research career in academia. ASPR may want to reflect on how it can better support these staff, and lobby both university administrators and funding bodies for better conditions of employment so we can attract and retain them.

The second is with regards to ASPR as a lobbyist for mental health research and mental health research funding. I believe ASPR has started to exert more influence through its position on MHCA, through its various submissions, through the mental health research literacy flyer and, in future, through its position statements. However, it has a long way to go before it is truly effective. The membership needs to consider: what specifically does ASPR want to lobby for, how will it do it, and how prepared are you all to support ASPR in doing this, over and above your own interests. That support is critical to success.

Finally, it has been a very full three years and I would like to say a few words of thanks. I would like to thank Helen Christensen for nominating me as President in the first place, Assen Jablensky for giving me the courage to accept the nomination, the membership for breaking tradition in electing me and supporting me throughout, and the committee members over the past three years who have worked so hard to build up the work of the Society. In addition to the things mentioned already, this committee oversaw the incorporation of ASPR, a new constitution, better banking arrangements, new sponsorships (from Eli Lilly and Rotary), new awards and a strong early career researcher development program. I am stepping down but the committee remains unchanged so I leave you in good hands, under Henry Jackson’s leadership and his own enthusiasm and vision for ASPR.

Treasurers Report
The balance sheet for the current year was distributed. This showed that income was slightly decreased and also expenditure was increased for 2006. Nevertheless there was a small surplus for the year and the overall financial position for the society remains healthy.
Biological Psychiatry 
B Dean reported on the approach to the NHMRC regarding the possible establishing of a separate to review biological psychiatry grants.  The initial response was not promising. 

ASPR Conference Update
Progress on the joint WPA/ASPR meeting was reported on by K Kirkby. The meeting is to be held in Melbourne November 29th to December 2nd 2007. A separate ASPR section is scheduled for November 29th and 30th. There will be separate registration for the ASPR section or all four days including the WPA. The ASPR registration rates are expected to be similar to the current meeting. The ASPR theme will be clearly identified throughout the meeting with separate abstract submissions and ASPR functions. There is no financial risk to ASPR and a return to ASPR will be made from the WPA Congress. There will be ample opportunity for ASPR researchers to establish links to SE Asia throughout the WPA meeting as this is a central theme of the meeting.    
The meeting closed at 6:15PM.
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